
PROPOSED WORKING GROUPS / SUBCOMMITTEES 

 DEVELOP RFI CONCEPT

 DEVELOP COMMON VISION

 COMMUNITY OUTREACH / PR

 FLOOD INSURANCE – EXAMPLES FROM OTHER PLACES (INCLUDING APPRAOCHES TO WILDLAND

FIRE AND EARTHQUAKE)

 REAL PROPERTY COSTING

 FINANCES

 MARKETING

VISION Working Group 

Charge – develop a proposed statement of vision 
for the future of Fort Hancock (including the 
“why”)  

Coordinator - Arthur 

Committee members 
Arthur and John, 
Karolyn, Shawn, Linda 

COMMUNITY OUTREACH / COMMUNICATION 
working group 

Coordinator – John E. 

Committee members, Karolyn,  
Lillian, Lynda, Mary Eileen, George, Tim 

FLOOD INSURANCE+ EXAMPLES working group 

Charge – look at other NPS sites and identify 
resources and potential speakers 

Coordinator - Tim 
Committee members 
Tim, Michael, Dan, George 

REAL PROPERTY COSTING working group 

Charge , –support working groups and 
subcommittees with analysis and options 

Coordinator - Shawn 
Committee members 
Shawn, Mike, Guy 




