Draft Proposed Agenda
FORT HANCOCK 21ST CENTURY ADVISORY COMMITTEE
Gateway National Recreation Area

May 16, 2013 from 9:00 am - 5:30 pm
Ocean Place Resort and SPA, 1 Ocean Boulevard, Long Branch, NJ 07740
[Room TBD]

Tuesday March 12th. 9:00 am — 5:30 pm

8:30

9:00

9:05

9:10

9:15

10:15

10:30

11:00

Noon

1:15

1:45

3:00

3:15

Gathering

Welcome - Linda Canzanelli, Superintendent of Gateway National Recreation Area and DFO, and
Co-Chairs

Introduction of Committee Members
Review Agenda, March Meeting Summary — Facilitators and Committee
Real Property Costing Working Group Report

= OQverview of activities and information developed since the March meeting
= Activities between now and the June meeting?

Break

Flood Insurance+ Examples Working Group Report
= Activities since the March meeting
= Activities between now and the June meeting?

Vision Working Group Report
= Preparation of the Draft Vision Statement for Request for Expressions of Interest
= Review, discuss and seek consensus on draft Vision Statement

Lunch

Community Outreach / Communication Working Group Report

= Activities between now and the June meeting?

= Other?

Review Proposed RFEI Plan and Schedule

Break

Committee Work Plan

= Organize new working groups or subcommittees (e.g. marketing and historic context)

= |dentify information needed and decide how to obtain
= QOther?



4:00

4:45

5:00

5:20

5:30

Public Comment

= Commenters will be called in the order they sign up

= Comments may be up to three (3) - five (5) minutes depending on how many people sign up

= Commenters should address the Committee as a whole and speak to issues within the
Committee’s scope, preferably to the topics discussed at this meeting

Reflections by the Committee
Next Steps
= Review Action Items
= Next meeting — June 28, 2013
o Location - Chapel at Fort Hancock
o ldentify possible agenda topics - potential Committee deliverables and products, etc.
Closing Remarks from Committee Members

Adjourn



