Agenda
FORT HANCOCK 21"CENTURY ADVISORY COMMITTEE
Gateway National Recreation Area
January 10, 2013, 9:00 am — 3:000 pm (as needed)
The Chapel at Sandy Hook, Fort Hancock
Gateway National Recreation Area
Highlands, NJ 07732

8:30- Gathering

9:00- Welcome- Jen Nersesian, Gateway Superintendent and DFO
Committee Co-Chairs John Reynolds & Gerry Glaser

9:10 — Review Agenda
9:20- Update on Gateway’s General Management Plan- Jen Nersesian
9:30 — Follow up on Action Items from Last Meeting

e Letter responding to RFEI submissions
e Presence of Historic Gardens at Fort Hancock

9:45- Presentation on RFP Working Group Progress — John Reynolds and Pam McLay

e Review of similar RFP documents

e Definition of Fort Hancock Redevelopment Concept

e Roles & Responsibilities of Primary Developer & Individual Lessees
e Future Work for April Meeting

10:30 — Break

10:45 — Continuation of RFP Working Group Presentation

11:00 — Status Update on Historic Treatments for Fort Hancock — Pete McCarthy

11:30 — Presentation on IT Structure at Fort Wadsworth- Pete McCarthy & Joe Grissman
Noon — Lunch (Arrangements will be made for committee members and staff)

1:00 — Public Comment

e Commentors will be called in the order they signed up

e Comments may be up to three to five minutes, depending on how many people sign up

e Commentors should address the Committee as a whole and speak to issues within the
Committee’s scope, preferably topics discussed at this meeting.

2:00 — Reflections by the Committee on Topics/Issues raised during public comment



2:30 Next Steps & Future Meeting Dates:

o April 11

e May 30

e July I8

e August 22

3:00 Adjourn (Unless earlier adjournment is determined by the DFO to be in the public interest)

The Federal Register Notice states this meeting will end at 5 pm, but given the Committee’s
workload, this meeting is shortened to end at 3 pm.





