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Bed and Breakfast Buildings 6 and 27

Residential or Residential/Office Buildings 8-17 

Non-Profit Education Buildings 23, 24, 25, 40, 53, 55, 56, 

57, 60, and 70 

https://www.flickr.com/photos/128398185@N08/sets 
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Content 

I.    National Park Service/Gateway NRA  

II.   History Of Fort Hancock 

III.  The Pilot Project 

IV.  The Lease 

V.   Leased Premises 

VI.  Design & Construction Requirements 

VII. The Competitive Process 

Attachments - Found on Website Only 

• Sample Lease 

• Transmittal Letter Template 

• Financial Form Instructions 

• Financial Forms 

• Building Plans 
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Criterion 1-  Use (15%)  

Criterion 2-  Financial (30%) 

Criterion 3-  Rent  (5% ) 

Criterion 4-  Experience (20%) 

Criterion 5 - Sustainability (5%) 

Criterion 6-  Preservation (25%) 

Evaluation Criteria

http://forthancock21stcentury.org/rfp 

OVERVIEW 
NPS seeks clear and concise answers. Please answer questions or supply information in 

response to specified items. Proposals will be evaluated based on the below identified 

criteria.  Each criterion has been assigned a weighting based on NPS priorities.  

http://forthancock21stcentury.org/rfp
http://forthancock21stcentury.org/rfp
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Evaluation Criteria - Bed and Breakfast 
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Evaluation Criteria - Bed and Breakfast 
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Evaluation Criteria - Residential and Residential/Office
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Evaluation Criteria - Residential and Residential/Office 
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Evaluation Criteria - Residential and Residential/Office
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Evaluation Criteria - Residential and Residential/Office
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Evaluation Criteria - Non-Profit Education

Building 70 

Building 60 
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Evaluation Criteria - Non-Profit Education
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Evaluation Criteria - Non-Profit Education

Building 40 
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Evaluation Criteria - Non-Profit Education

Building 53 
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Evaluation Criteria - Non-Profit Education
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• Transmittal Letter - Attachment 

included for Applicant’s use 

 

• Applicant Identification 

 

• Proposal: Requires response to 

Criteria 1 through 6 and Supporting 

Documentation 

 

• Proposals are not to exceed 25 

pages, excluding attachments 

 

• Completed Financial Forms 

Required Documents 
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Help get the word out  

National Park Service 
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Marketing Materials Brochure 

Video - SAHO 

Posters 

Web Plan NPS GATE Websites  

Social Media Facebook 

Twitter 

 YouTube 

Partnership Outreach Mailing – See email 

sample 

Advertising Fed Biz Op 

NY Times 

Crains 

Events Open House 

Networking Community Outreach
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