January 9, 2014

Agenda
FORT HANCOCK 21s CENTURY ADVISORY COMMITTEE
Gateway National Recreation Area

January 10, 2013, 9:00 am - 5:30 pm (as needed)
The Chapel at Sandy Hook, Fort Hancock
Gateway National Recreation Area
Highlands, NJ 07732

Friday January 10th 9:00 am —5:30 pm (as needed)

8:30  Gathering

9:00 Welcome - Jennifer Nersesian, Superintendent, Gateway National Recreation Area and
DFO, and Gerry Glaser and John Reynolds, Co-Chairs

9:20  Review Agenda - Facilitator and Committee

9:30  Overview / Summary Presentation of RFEI Responses — Pam McLay and Shawn Welch
e The NPS received 40 responses, including a range of non-profit, residential and
commercial uses
e Summary and overview of the responses, including different concepts for restoration
and reuse

10:30 Break

10:45 Review and Discuss RFEI Responses and Next Steps (con't)
e What are the key questions that should be addressed by the Committee / Working
Group?
e What steps should be taken to engage surrounding communities and the public?

Noon Lunch (arrangements will be made to bring in lunch for Committee members and staff)

1:00  Public Comment
Commenters will be called in the order they sign up
e Comments may be up to three (3) - five (5) minutes depending on how many people sign
up
e Commenters should address the Committee as a whole and speak to issues within the
Committee’s scope, preferably the following topics or other topics discussed at this
meeting:



2:00

2:15

3:00

3:15

4:30

5:00

5:30

January 9, 2014

- Should we have a master developer? What are the benefits and limitations?
- How can the RFEI results inform the next steps for the Committee and the NPS?

Reflections by the Committee on Topics / Issues raised during Public Comment

Review and Discuss RFEI Responses and Next Steps (con't)

Break

Review and Discuss RFEI Responses and Next Steps (con't)

RFEI Follow up

Communication with Respondents

How should the NPS handle requests to submit new responses?

Next steps for Working Group, Committee, and the NPS, including what's needed to be
able to make recommendations to the NPS at the next meeting?

Future Meetings and Working Groups
2014 Meeting Schedule and Plan
Review status of existing Working Groups

Adjourn (unless earlier adjournment is determined by the DFO to be in the public interest)





