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Discussion Questions 

• How should the Committee / NPS proceed (e.g. request proposals for future uses of specific 
individual buildings or the entire Fort Hancock Historic District, take other action, etc.)? 
 

• Of the uses proposed in the RFEI responses, which are the most valuable to Fort Hancock? 
 

• Should the NPS further pursue a master developer for Fort Hancock?  What are the benefits and 
limitations of a master developer?  
 

• What steps should be taken to engage surrounding communities and the public? 
 

• What key issues need to be addressed by the Committee? 


