March 11, 2020 Meeting
Surfbird Room, Cavallo Point Lodge, Sausalito, California

9-9:30am Introductions, Agenda Review, and Approval of August 2019 Meeting Minutes
Chairwoman Mary Pope Hutson

9:30-10:30am Director's Remarks
David Vela, Deputy Director, Exercising the Authority of the Director,
National Park Service (NPS)

10:30-10:45am Break

10:45-11:15am Second Century Campground Strategy
Ed Clark, Senior Analyst, Park Planning. Facilities, and Lands, NPS
Tamara Delaplane, Project Manager, Denver Service Center, Planning, NPS
Kurt Rausch, Chief, Commercial Services Program, NPS

11:15am-12pm Partnerships and Marketing
Reginald Chapple, Acting Assistant Director, Partnerships and Civic
Engagement, NPS
Robert Mathias, Chief of External Affairs, National Park Foundation

12-1pm Lunch

1-1:45pm Committee Report Outs
Visitor Experience Committee — Philip Pearce, Chair
Workforce Planning Committee — Zelma Lansford & Les Moore, Co-Chairs
National Historic Landmarks Committee — Joe Emert, Chair
National Natural Landmarks Committee — Mayor Billy Hewes, Chair

1:45-2:30pm Enhancing the Visitor Experience -Transportation Innovations at Golden Gate
National Recreation Area (GGNRA)
Laura Joss, General Superintendent, GGNRA, NPS
Darren Brown, Transportation Planner, GGNRA, NPS

2:30-3:15pm Improving Employee and Visitor Wellness at Golden Gate National Recreation
Area
Laura Joss, General Superintendent, GGNRA, NPS
Diane Mailey, Director, Institute at the Golden Gate

3:15-3:30pm Break
3:30-4:30pm Public Comment
4:30-5pm Discussion and Scheduling Next Meeting

5pm Adjourn





